Date: 7/16/2025

Attendees: Jonathan Gonzalez, Carmine Talarico, Albert Santalo, Edward Montes
Start time: 07:00 pm EST

End time: 09:00 pm EST

Student: Carmine Talarico
e What have you done since the last scrum meeting?
Since the last scrum meeting we have received approval for our project.
e What is planned to be done until the next scrum meeting?
Starting planning and working on the project.
e What are the hurdles?

Communications.

Student: Albert Santalo
e What have you done since the last scrum meeting?
Working on the project for the presentation
e What is planned to be done until the next scrum meeting?
Starting on the Presentation
e What are the hurdles?

Communications can be difficult for the most part, and the software is hard to work on

Student: Jonathan Gonzalez
e What have you done since the last scrum meeting?

Met up with the team to discuss missing functionalities and preparing for the end of
semester presentation.

e What is planned to be done until the next scrum meeting?

Finish my portion of the necessary features to implement.



o What are the hurdles?

Communicating with the team and getting some of the team up to speed with the project.

Student: Edward Montes
e What have you done since the last scrum meeting?
Created audit document detailing gaps in project with final deliverable criteria.
e What is planned to be done until the next scrum meeting?
Bridge gaps identified in the project.
e What are the hurdles?

Communication with the team.



